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Tim Andruss

From: Tim Andruss
Sent: Thursday, August 8, 2024 9:49 AM
To: admin@texanagcd.org
Subject: FW: Resignation

Forwarded for record keeping purposes.   
 
Tim Andruss 
General Manager 
Victoria County Groundwater Conservation District 
Calhoun County Groundwater Conservation District 
Refugio Groundwater Conservation District 
Texana Groundwater Conservation District 
Phone: 361-579-6863 
Email: tim.andruss@vcgcd.org 
 

From: James Revel <jrevel43@gmail.com>  
Sent: Friday, July 19, 2024 10:03 AM 
To: TGCD - Michael Skalicky <michael_skalicky@me.com>; Tim Andruss <tim.andruss@vcgcd.org> 
Cc: j.allison@allison-bass.com 
Subject: Resignation 
 

With this notification, I am resigning from the TGWD Board of Directors, effective immediately.  
 
Thank you and the citizens of Jackson County for the opportunity of serving on the Board for over 14 years. 
I have enjoyed the experience of being involved with helping to preserve, protect and manage the 
groundwater. I can't help but reflect on some of our activities in moving the organization forward and 
effectively meeting the goals of the District, some of which include: developing the Districts Rules and 
Management Plan, vetting legal support, hiring managers and administration, replacing Board members, 
addressing orphan wells, interacting with the Texas Railroad Commission, and assisting businesses and citizens 
in legally and effectively utilizing groundwater in their activities.   
 
I appreciate the personal friendships with the Board members, administration and legal support. It has been 
fun, but I feel like I need to move on and let someone else get involved.  My wife and I still have a few places 
in the world to visit.  
 
I have tried to recruit a replacement in the south end of the County, and I think I have a person that wants to 
contribute and would be a good addition to the Board. His Name is Mike Wakat. I will follow up with him and 
have him contact the office. 
 
Jim Revel 
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Tim Andruss

From: Tim Andruss
Sent: Thursday, August 8, 2024 9:50 AM
To: admin@texanagcd.org
Subject: FW: Resignation

Forwarded for record keeping purposes.   
 
Tim Andruss 
General Manager 
Victoria County Groundwater Conserva on District Calhoun County Groundwater Conserva on District Refugio 
Groundwater Conserva on District Texana Groundwater Conserva on District 
Phone: 361-579-6863 
Email: m.andruss@vcgcd.org 
 
-----Original Message----- 
From: Michael Skalicky <Michael_skalicky@me.com> 
Sent: Monday, July 22, 2024 6:06 PM 
To: Tim Andruss < m.andruss@vcgcd.org>; Jim Allison <j.allison@allison-bass.com>; Candace Whi ley 
<candace.whi ley@vcgcd.org> 
Subject: Resigna on 
 
Gentlemen, 
 It is with deep regret that I have to no fy the board that I no longer have the me and dedica on that is required 
to fill the precinct 2 board member posi on on the Texana Groundwater Conserva on District Board of Directors.  This is 
not a decision that I have taken lightly, and due to personal issues that have arisen I can’t devote the much needed 
efforts into my role as a board member.  This may seem like this is out of the blue but I have been considering my 
eventual resigna on for some me and have been looking for a poten al replacement from my precinct posi on. I was 
hoping to have a replacement ready to go before I had to step down but finding a willing par cipant has been 
unsuccessful so far.  I am proud of what we have accomplished in the past 11 years!  We took over from a defunct board 
that was unfunded and on life-support and got this thing up and running and turned it into something that is serving its 
purpose of protec ng the groundwater for future ci zens of Jackson County.  That was not an easy process, and I truly 
appreciate the many previous dedicated people that served with me on the board, some who have passed on and those 
that have moved on.  Tim and Jim, without your guidance, support and dedica on we would not be where we are today.  
I believe I am leaving it in good hands!  
 
Michael Skalicky 
Have A Rice Day!! 
michael_skalicky@me.com 
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Victoria County Groundwater Conservation District 

2805 N. Navarro St. Suite 210, Victoria, TX  77901  
Phone (361) 579-6863 | Fax (361) 579-0041 | WWW.VCGCD.ORG 

 

Working to Conserve, Preserve, Protect, and Prevent Waste of Groundwater Resources Within Victoria 
County for the Benefit of Victoria County's Landowners, Citizens, Economy, and Environment 

 
 
July 30, 2024 
 
Via Email: admin@texanagcd.org 
 
Texana Groundwater Conservation District 
P.O. Box 1098,  
Edna, Texas 77957 
 
 
RE: Interlocal Cooperation Agreement 
 
 
 
Directors of the Texana Groundwater Conservation District, 
 
 On July 19, 2024, the Board of Directors of the Victoria Groundwater Conservation District 
considered the operations of the district and the support services provided to other groundwater 
conservation districts (i.e., Texana GCD, Refugio GCD, and Calhoun County GCD).   

Based on this consideration, the VCGCD Board has elected to terminate the existing 
interlocal agreement with the cooperating districts and offer new agreements intended to improve 
the performance of the staff of Victoria County GCD in providing services to the cooperating 
districts by increasing staffing to 7 full-time employees at a consolidated office for a 5-year period.  
This arrangement, if agreed to by each cooperating district, would result in significant increases 
to expenses incurred by Victoria County GCD related to additional personnel, additional office 
equipment, and office space expenses.  The increased expenses would be offset by increased 
fees paid by cooperating districts.   

To assist you in your evaluation of this situation, staff will prepare two budget proposals 
for Fiscal Year 2025.  The first proposal will be based on the assumption that the district will 
accept the long-term cooperation arrangement offered by the Victoria County GCD.  The second 
proposal will be based on the possibility that the Texana GCD will choose to forego the long-term, 
cooperative arrangement offered by the Victoria County GCD.  In addition, staff will provide a new 
interlocal agreement for long-term cooperative arrangements for consideration along with the 
budget proposals. 
 
Sincerely, 
 
 
 
Tim Andruss 
General Manager 
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Victoria County Groundwater Conservation District 

2805 N. Navarro St. Suite 210, Victoria, TX  77901  
Phone (361) 579-6863 | Fax (361) 579-0041 | WWW.VCGCD.ORG 

 

Working to Conserve, Preserve, Protect, and Prevent Waste of Groundwater Resources Within Victoria 
County for the Benefit of Victoria County's Landowners, Citizens, Economy, and Environment 

 
 
July 30, 2024 
 
Via Email: admin@rgcd.org  
 
Refugio Groundwater Conservation District 
P.O. Box 116 
Refugio, TX 78377 
 
 
RE: Interlocal Cooperation Agreement 
 
 
 
Directors of the Refugio Groundwater Conservation District, 
 
 On July 19, 2024, the Board of Directors of the Victoria Groundwater Conservation District 
considered the operations of the district and the support services provided to other groundwater 
conservation districts (i.e., Texana GCD, Refugio GCD, and Calhoun County GCD).   

Based on this consideration, the VCGCD Board has elected to terminate the existing 
interlocal agreement with the cooperating districts and offer new agreements intended to improve 
the performance of the staff of Victoria County GCD in providing services to the cooperating 
districts by increasing staffing to 7 full-time employees at a consolidated office for a 5-year period.  
This arrangement, if agreed to by each cooperating district, would result in significant increases 
to expenses incurred by Victoria County GCD related to additional personnel, additional office 
equipment, and office space expenses.  The increased expenses would be offset by increased 
fees paid by cooperating districts.   

To assist you in your evaluation of this situation, staff will prepare two budget proposals 
for Fiscal Year 2025.  The first proposal will be based on the assumption that the district will 
accept the long-term cooperation arrangement offered by the Victoria County GCD.  The second 
proposal will be based on the possibility that the Texana GCD will choose to forego the long-term, 
cooperative arrangement offered by the Victoria County GCD.  In addition, staff will provide a new 
interlocal agreement for long-term cooperative arrangements for consideration along with the 
budget proposals. 
 
Sincerely, 
 
 
 
Tim Andruss 
General Manager 
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Victoria County Groundwater Conservation District 

2805 N. Navarro St. Suite 210, Victoria, TX  77901  
Phone (361) 579-6863 | Fax (361) 579-0041 | WWW.VCGCD.ORG 

 

Working to Conserve, Preserve, Protect, and Prevent Waste of Groundwater Resources Within Victoria 
County for the Benefit of Victoria County's Landowners, Citizens, Economy, and Environment 

 
 
July 30, 2024 
 
Via Email: admin@calhouncountygcd.org  
 
Calhoun County Groundwater Conservation District 
PO Box 1395 
Port Lavaca, Texas 77979 
 
 
RE: Interlocal Cooperation Agreement 
 
 
 
Directors of the Texana Groundwater Conservation District, 
 
 On July 19, 2024, the Board of Directors of the Victoria Groundwater Conservation District 
considered the operations of the district and the support services provided to other groundwater 
conservation districts (i.e., Texana GCD, Refugio GCD, and Calhoun County GCD).   

Based on this consideration, the VCGCD Board has elected to terminate the existing 
interlocal agreement with the cooperating districts and offer new agreements intended to improve 
the performance of the staff of Victoria County GCD in providing services to the cooperating 
districts by increasing staffing to 7 full-time employees at a consolidated office for a 5-year period.  
This arrangement, if agreed to by each cooperating district, would result in significant increases 
to expenses incurred by Victoria County GCD related to additional personnel, additional office 
equipment, and office space expenses.  The increased expenses would be offset by increased 
fees paid by cooperating districts.   

To assist you in your evaluation of this situation, staff will prepare two budget proposals 
for Fiscal Year 2025.  The first proposal will be based on the assumption that the district will 
accept the long-term cooperation arrangement offered by the Victoria County GCD.  The second 
proposal will be based on the possibility that the Texana GCD will choose to forego the long-term, 
cooperative arrangement offered by the Victoria County GCD.   

In addition, staff will provide a new interlocal agreement for long-term cooperative 
arrangements for consideration along with the budget proposals. 
 
Sincerely, 
 
 
 
Tim Andruss 
General Manager 
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
Print Timestamp: 8/8/2024 . 3:00 PM

Outstanding Obligations of the District
Texas Water Code 

36.154(b)(1)
as of June 1 of the Current Year - Debt: $0.00

Total: $0.00

Amount of Cash on Hand by Fund
Texas Water Code 

36.154(b)(2)
as of June 1 of the Current Year - Operating Fund: $74,300.00

as of June 1 of the Current Year - Reserve Fund: $1,103,800.00
Total: $1,178,200.00

Amount of Money Received by the District during Previous Year
Texas Water Code 

36.154(b)(3)
Property Tax Revenue: $286,000.00

 Interest Income: $8,000.00
Miscellaneous Income: $500.00

Total: $294,400.00

Amount of Money Available to the District during the Ensuing Year
Texas Water Code 

36.154(b)(4)
as of September 30 of the Previous Calendar Year - Operating Fund: $23,700.00

as of September 30 of the Previous Calendar Year - Reserve Fund: $886,000.00
Total: $909,600.00

Amount of the Expected Balances at the End of the Fiscal Year
Texas Water Code 

36.154(b)(5)
at the End of the Current Fiscal Year - Operating Fund: $50,100.00

at the End of the Current Fiscal Year - Reserve Fund: $1,038,900.00
Total: $1,089,000.00

Estimated Amount of Revenues and Balances Available for Proposed Texas Water Code 
Operating and Reserve Fund Balances: $1,089,000.00

Texana Groundwater Conservation District

Fiscal Year 2024-2025
Annual Operating and Reserve Fund Budget 
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
Print Timestamp: 8/8/2024 . 3:00 PM

Reserve Fund Commitment Schedule
Groundwater Conservation 5%
Groundwater Management 10%

Groundwater Monitoring 25%
Groundwater Protection 25%
Groundwater Research 5%

Groundwater Resource Planning 5%
Legal Contingencies 25%

Total: 100%

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Notices Required by Law to be Published in a 

Newspaper

Local Government Code 
140.0045(a)(1)

Actual Expenditures of the Preceding Fiscal Year: -$1,800.00
Budgeted Expenditures of the Current Fiscal Year: -$6,000.00

Proposed Expenditures of the Next Fiscal Year: -$3,000.00

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Directly or Indirectly Influencing or Attempting to 

Influence the Outcome of Legislation or Administrative Actions 

Local Government Code 
140.0045(a)(2)

Actual Revenue of the Preceding Fiscal Year: $0.00
Actual Expenditures of the Preceding Fiscal Year: $0.00

Budgeted Revenue of the Current Fiscal Year: $0.00
Budgeted Expenditures of the Current Fiscal Year: -$5,000.00

Proposed Revenue of the Next Fiscal Year: $0.00
Proposed Expenditures of the Next Fiscal Year: $0.00
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
Print Timestamp: 8/8/2024 . 3:00 PM

Estimated Required Tax Rate
Texas Water Code 

36.154(b)(7)
Operating Expense Budget: -$230,700.00

Non-Tax Operating Revenue: $600.00
Required Tax Levy to Avoid Depletion of Reserve Funds: -$230,100.00
Required Tax Rate to Avoid Depletion of Reserve Funds: 0.006007

Tax Rate and Tax Levy
Tax Rate for Next Fiscal Year: 0.007200
Tax Levy for Next Fiscal Year: $275,800.00

Operating Budget Summary
Expenses: -$230,700.00

Non-Tax Revenue: $600.00
Tax Revenue: $275,800.00

Reserve Fund Transfer: $0.00
Operating Budget Balance at the End of the Fiscal Year: $45,600.00

Reserve Fund Budget Summary
Beginning Balance: $1,038,900.00

Expenses: $0.00
Non-Tax Revenue: $40,000.00

Tax Revenue: $0.00
Operating Fund Transfer: $45,700.00

Reserve Fund Balance at the Beginning of the Next Fiscal Year: $1,124,500.00
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
Print Timestamp: 8/8/2024 . 3:00 PM

FY2024 - 2025: Operating Fund Budget: Management Recommendation by Program

Sum of Budget Recommendation
Revenue 276,390.47$                                      

1001 - Administration - Revenue 276,390.47$                                       
Expense (230,700.00)$                                     

1003 - Administration - Technology (10,800.00)$                                        
1004 - Administration - General (192,300.00)$                                     
2000 - Groundwater Conservation (1,500.00)$                                          
3000 - Groundwater Management (5,000.00)$                                          
4000 - Groundwater Monitoring (13,100.00)$                                        
6000 - Groundwater Protection (5,500.00)$                                          
8000 - Groundwater Resource Planning (2,500.00)$                                          

Grand Total 45,690.47$                                         
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
Print Timestamp: 8/8/2024 . 3:00 PM

FY2024 - 2025: Operating Fund Budget: Management Recommendation by Budget Category

Row Labels Sum of Budget Recommendation
Revenue 276,390.47$                                      

0120 - Tax Collections 275,790.47$                                       
0130 - Interest Income 600.00$                                               
0143 - District Fees - Permitting -$                                                     
0145 - District Fees - Enforcement -$                                                     
0150 - Grants -$                                                     
0160 - Refunds -$                                                     
0300 - Reserve Funds -$                                                     

Expense (230,700.00)$                                     
210 - Legal Services (15,000.00)$                                        
215 - Legislative and Administrative Action Representation Services -$                                                     
220 - Professional and Technical Services -$                                                     
221 - Professional and Technical Services - Auditor (10,000.00)$                                        
222 - Professional and Technical Services - Tax Assessor (1,000.00)$                                          
223 - Professional and Technical Services - Appraisal District (2,000.00)$                                          
225 - Professional and Technical Services - Hydrogeologist (22,500.00)$                                        
226 - Professional and Technical Services - Laboratory (1,000.00)$                                          
227 - Professional and Technical Services - VCGCD (158,500.00)$                                     
230 - Insurance and Bonds (2,300.00)$                                          
310 - Supplies - Office (1,500.00)$                                          
315 - Certified Mail and Stamps (500.00)$                                             
330 - Training and Travel Expenses (1,500.00)$                                          
361 - Sponsorships and Cost-Sharing - Well Plugging (500.00)$                                             
362 - Sponsorships and Cost-Sharing - Borehole Logging -$                                                     
363 - Sponsorships and Cost-Sharing - Conservation Promotion (1,500.00)$                                          
380 - Aquifer Monitoring Network Development -$                                                     
410 - Equipment - Office -$                                                     
420 - Technology Services - Office Productivity (1,500.00)$                                          
430 - Technology Services - Miscellaneous (500.00)$                                             
432 - Technology Services - Digital Record and Workflow System (1,200.00)$                                          
433 - Technology Services - Record Archival System (800.00)$                                             
434 - Technology Services - Website and Email System (1,500.00)$                                          
435 - Technology Services - Phone System (1,200.00)$                                          
436 - Technology Services - Internet (500.00)$                                             
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
Print Timestamp: 8/8/2024 . 3:00 PM

450 - Equipment Maintenance and Repair (1,500.00)$                                          
500 - Public Notices and Publications (3,000.00)$                                          
900 - Miscellaneous (1,200.00)$                                          

Grand Total 45,690.47$                                         
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (5yr ILA).xlsx
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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0120 - Tax Collections 275,790.47$  275,790.47$   

0130 - Interest Income 600.00$         600.00$           

0143 - District Fees - Permitting -$                -$                 

0145 - District Fees - Enforcement -$                -$                 

0150 - Grants -$                -$                 

0160 - Refunds -$                -$                 
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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0300 - Reserve Funds -$                -$                 

210 - Legal Services (15,000.00)$    (15,000.00)$    

215 - Legislative and Administrative Action 

Representation Services -$                 -$                 

220 - Professional and Technical Services -$                 -$                 

221 - Professional and Technical Services - Auditor (10,000.00)$    (10,000.00)$    

222 - Professional and Technical Services - Tax 

Assessor (1,000.00)$      (1,000.00)$      
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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223 - Professional and Technical Services - Appraisal 

District (2,000.00)$      (2,000.00)$      

225 - Professional and Technical Services - 

Hydrogeologist (5,000.00)$ (10,000.00)$  (5,000.00)$ (2,500.00)$ (22,500.00)$    

226 - Professional and Technical Services - 

Laboratory (1,000.00)$    (1,000.00)$      

227 - Professional and Technical Services - VCGCD (158,500.00)$  (158,500.00)$  

230 - Insurance and Bonds (2,300.00)$      (2,300.00)$      

310 - Supplies - Office (1,500.00)$      (1,500.00)$      
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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315 - Certified Mail and Stamps (500.00)$         (500.00)$         

330 - Training and Travel Expenses (1,500.00)$      (1,500.00)$      

361 - Sponsorships and Cost-Sharing - Well Plugging (500.00)$     (500.00)$         

362 - Sponsorships and Cost-Sharing - Borehole 

Logging -$            -$                 

363 - Sponsorships and Cost-Sharing - Conservation 

Promotion (1,500.00)$ (1,500.00)$      

380 - Aquifer Monitoring Network Development -$               -$                 
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix
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410 - Equipment - Office -$                 -$                 

420 - Technology Services - Office Productivity (1,500.00)$    (1,500.00)$      

430 - Technology Services - Miscellaneous (500.00)$       (500.00)$         

432 - Technology Services - Digital Record and 

Workflow System (1,200.00)$    (1,200.00)$      

433 - Technology Services - Record Archival System (800.00)$       (800.00)$         

434 - Technology Services - Website and Email 

System (1,500.00)$    (1,500.00)$      
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix
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435 - Technology Services - Phone System (1,200.00)$    (1,200.00)$      

436 - Technology Services - Internet (500.00)$       (500.00)$         

450 - Equipment Maintenance and Repair (500.00)$       (1,000.00)$    (1,500.00)$      

500 - Public Notices and Publications (3,000.00)$    (3,000.00)$      

900 - Miscellaneous (100.00)$       (1,100.00)$    (1,200.00)$      

Grand Total 276,390.47$ (10,800.00)$ (192,300.00)$ (1,500.00)$ (5,000.00)$ (13,100.00)$ (5,500.00)$ (2,500.00)$ 45,690.47$     
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $275,790.47 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $600.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
Permitting Fees $0.00 Revenue 1001 - Administration - Revenue 0143 - District Fees - Permitting
Enforcement Fees $0.00 Revenue 1001 - Administration - Revenue 0145 - District Fees - Enforcement
Grants $0.00 Revenue 1001 - Administration - Revenue 0150 - Grants
Refunds $0.00 Revenue 1001 - Administration - Revenue 0160 - Refunds
Reserve Funds Tranfer to Operating Budget $0.00 Revenue 1001 - Administration - Revenue 0300 - Reserve Funds
IT Service - Cyber Security - Kapersky -$200.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Office Productivity Service - Microsoft 365 $200.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Printer Service -$1,500.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Technology Services - Misc -$500.00 Expense 1003 - Administration - Technology 430 - Technology Services - Miscellaneous
IT Service - Workflow System - Evernote -$1,200.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Workflow System - Laserfiche $0.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Digital File Storage System - Dropbox -$800.00 Expense 1003 - Administration - Technology 433 - Technology Services - Record Archival System
IT Service - Domain and Legacy Email Hosting - iPower -$750.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Website Hosting - Streamline -$750.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Phone - Office - ATT -$1,200.00 Expense 1003 - Administration - Technology 435 - Technology Services - Phone System
IT Service - Internet - ATT -$500.00 Expense 1003 - Administration - Technology 436 - Technology Services - Internet
Equipment Maintenance - Repair - Office -$500.00 Expense 1003 - Administration - Technology 450 - Equipment Maintenance and Repair
Public Notices - Elections -$100.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Financial -$100.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Meetings -$200.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Permitting -$2,000.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Planning -$100.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Rulemaking -$500.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Misc Expense -$100.00 Expense 1003 - Administration - Technology 900 - Miscellaneous
Legal Services - General Consultation -$15,000.00 Expense 1004 - Administration - General 210 - Legal Services
Legal Services - Legislative Representation $0.00 Expense 1004 - Administration - General 215 - Legislative and Administrative Action Representation Services
Election Administration for 2024 Elections $0.00 Expense 1004 - Administration - General 220 - Professional and Technical Services
Financial Audit Services -$10,000.00 Expense 1004 - Administration - General 221 - Professional and Technical Services - Auditor
Technical Services - Tax Collections -$1,000.00 Expense 1004 - Administration - General 222 - Professional and Technical Services - Tax Assessor
Technical Services - Appraisals -$2,000.00 Expense 1004 - Administration - General 223 - Professional and Technical Services - Appraisal District
Technical Services - VCGCD -$114,000.00 Expense 1004 - Administration - General 227 - Professional and Technical Services - VCGCD
Technical Services - VCGCD -$43,000.00 Expense 1004 - Administration - General 227 - Professional and Technical Services - VCGCD
Technical Services - VCGCD - Mileage and Supplies Reimbursement -$1,500.00 Expense 1004 - Administration - General 227 - Professional and Technical Services - VCGCD
Insurance - Liability -$1,500.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Insurance - Surety Bonds -$800.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Supplies - Office General -$500.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Paper for Records Archiving -$1,000.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Stamps and Certified Mail Expenses -$500.00 Expense 1004 - Administration - General 315 - Certified Mail and Stamps
Travel Expenses - Mileage Reimbursement -$1,500.00 Expense 1004 - Administration - General 330 - Training and Travel Expenses
Equipment - Office $0.00 Expense 1004 - Administration - General 410 - Equipment - Office
Sponsorship - Conservation and Teacher Professional Development $0.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Wetlands Field Trips -$1,500.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Permitting Technical Assistance -$5,000.00 Expense 3000 - Groundwater Management 225 - Professional and Technical Services - Hydrogeologist
Aquifer Condition Assessment - Geostatistics re Water Levels -$5,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Evaluation of Data re Investigations -$5,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Lab Analysis of Groundwater Samples -$1,000.00 Expense 4000 - Groundwater Monitoring 226 - Professional and Technical Services - Laboratory
Aquifer Monitoring Well Network Development - Wellntell $0.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Equipment Maintenance and Repair - Groundwater Monitoring -$1,000.00 Expense 4000 - Groundwater Monitoring 450 - Equipment Maintenance and Repair
Misc Expense -$1,100.00 Expense 4000 - Groundwater Monitoring 900 - Miscellaneous
Evaluation of Data re Investigations -$5,000.00 Expense 6000 - Groundwater Protection 225 - Professional and Technical Services - Hydrogeologist
Sponsorship - Well Plugging -$500.00 Expense 6000 - Groundwater Protection 361 - Sponsorships and Cost-Sharing - Well Plugging
Sponsorship - Borehole Logging $0.00 Expense 6000 - Groundwater Protection 362 - Sponsorships and Cost-Sharing - Borehole Logging
DFC Development Support -$2,500.00 Expense 8000 - Groundwater Resource Planning 225 - Professional and Technical Services - Hydrogeologist
Total $45,690.47
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Total Taxable Value: $3,830,423,236
Previous Tax Levy: $275,127

 
Previous Year 

Tax Rate
No-New-Revenue 

Tax Rate
Voter-Approval 

Tax Rate

Management 
Proposed Tax 

Rate

Estimated 
Required Tax 
Rate to Avoid 
Depletion of 

Reserve Funds
Total Taxable Value: $3,830,423,236 $3,830,423,236 $3,830,423,236 $3,830,423,236 $3,830,423,236

Tax Rate per $100: 0.007400 0.007200 0.007700 0.007200 0.006007
Previous Year Tax Levy: $275,127 $275,127 $275,127 $275,127 $275,127

Computed Tax Levy: $283,451 $275,790 $294,943 $275,790 $230,100
Change in Total Tax Levy: $8,324 $663 $19,816 $663 -$45,027

Total Tax Levy Increase: 3.03% 0.24% 7.20% 0.24% -16.37%

FY2024 - 2025: Budget: Management Recommendation
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FY2024 - 2025: Reserve Fund 
Budget: Management 

Recommendation Budget Matrix
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0120 - Tax Collections -$           -$           
0130 - Interest Income 40,000.00$ 40,000.00$ 
900 - Miscellaneous -$      -$           
Grand Total 40,000.00$ -$      40,000.00$ 
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FY2024 - 2025: Reserve Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $0.00 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $40,000.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
Expense $0.00 Expense 1004 - Administration - General 900 - Miscellaneous
Total $40,000.00
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As of June 1, 2024 (Calculated: 7/30/2024)
Fund Current Balance Anticipated Revenue Anticipated Expenses Total
Operating 74,319.34$              75,000.00$                     (99,300.00)$                     50,019.34$      
Reserve 1,103,884.05$         10,000.00$                     (75,000.00)$                     1,038,884.05$ 
Total 1,178,203.39$         85,000.00$                     (174,300.00)$                   1,088,903.39$ 
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Outstanding Obligations of the District
Texas Water Code 

36.154(b)(1)
as of June 1 of the Current Year - Debt: $0.00

Total: $0.00

Amount of Cash on Hand by Fund
Texas Water Code 

36.154(b)(2)
as of June 1 of the Current Year - Operating Fund: $74,300.00

as of June 1 of the Current Year - Reserve Fund: $1,103,800.00
Total: $1,178,200.00

Amount of Money Received by the District during Previous Year
Texas Water Code 

36.154(b)(3)
Property Tax Revenue: $286,000.00

 Interest Income: $8,000.00
Miscellaneous Income: $500.00

Total: $294,400.00

Amount of Money Available to the District during the Ensuing Year
Texas Water Code 

36.154(b)(4)
as of September 30 of the Previous Calendar Year - Operating Fund: $23,700.00

as of September 30 of the Previous Calendar Year - Reserve Fund: $886,000.00
Total: $909,600.00

Amount of the Expected Balances at the End of the Fiscal Year
Texas Water Code 

36.154(b)(5)
at the End of the Current Fiscal Year - Operating Fund: $50,100.00

at the End of the Current Fiscal Year - Reserve Fund: $1,038,900.00
Total: $1,089,000.00

Estimated Amount of Revenues and Balances Available for Proposed Texas Water Code 
Operating and Reserve Fund Balances: $1,089,000.00

Texana Groundwater Conservation District

Fiscal Year 2024-2025
Annual Operating and Reserve Fund Budget 
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Reserve Fund Commitment Schedule
Groundwater Conservation 5%
Groundwater Management 10%

Groundwater Monitoring 25%
Groundwater Protection 25%
Groundwater Research 5%

Groundwater Resource Planning 5%
Legal Contingencies 25%

Total: 100%

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Notices Required by Law to be Published in a 

Newspaper

Local Government Code 
140.0045(a)(1)

Actual Expenditures of the Preceding Fiscal Year: -$1,800.00
Budgeted Expenditures of the Current Fiscal Year: -$6,000.00

Proposed Expenditures of the Next Fiscal Year: -$3,000.00

Actual Expenditures of the Preceding Year and Proposed Budget 
associated with Directly or Indirectly Influencing or Attempting to 

Influence the Outcome of Legislation or Administrative Actions 

Local Government Code 
140.0045(a)(2)

Actual Revenue of the Preceding Fiscal Year: $0.00
Actual Expenditures of the Preceding Fiscal Year: $0.00

Budgeted Revenue of the Current Fiscal Year: $0.00
Budgeted Expenditures of the Current Fiscal Year: -$5,000.00

Proposed Revenue of the Next Fiscal Year: $0.00
Proposed Expenditures of the Next Fiscal Year: $0.00
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Estimated Required Tax Rate
Texas Water Code 

36.154(b)(7)
Operating Expense Budget: -$194,700.00

Non-Tax Operating Revenue: $600.00
Required Tax Levy to Avoid Depletion of Reserve Funds: -$194,100.00
Required Tax Rate to Avoid Depletion of Reserve Funds: 0.005067

Tax Rate and Tax Levy
Tax Rate for Next Fiscal Year: 0.007200
Tax Levy for Next Fiscal Year: $275,800.00

Operating Budget Summary
Expenses: -$194,700.00

Non-Tax Revenue: $600.00
Tax Revenue: $275,800.00

Reserve Fund Transfer: $0.00
Operating Budget Balance at the End of the Fiscal Year: $81,700.00

Reserve Fund Budget Summary
Beginning Balance: $1,038,900.00

Expenses: $0.00
Non-Tax Revenue: $40,000.00

Tax Revenue: $0.00
Operating Fund Transfer: $81,800.00

Reserve Fund Balance at the Beginning of the Next Fiscal Year: $1,160,600.00
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Program

Sum of Budget Recommendation
Revenue 276,390.47$                                      

1001 - Administration - Revenue 276,390.47$                                       
Expense (194,667.50)$                                     

1002 - Administration - Employment (122,467.50)$                                     
1003 - Administration - Technology (10,800.00)$                                        
1004 - Administration - General (33,800.00)$                                        
2000 - Groundwater Conservation (1,500.00)$                                          
3000 - Groundwater Management (5,000.00)$                                          
4000 - Groundwater Monitoring (13,100.00)$                                        
6000 - Groundwater Protection (5,500.00)$                                          
8000 - Groundwater Resource Planning (2,500.00)$                                          

Grand Total 81,722.97$                                         
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Budget Category

Row Labels Sum of Budget Recommendation
Revenue 276,390.47$                                      

0120 - Tax Collections 275,790.47$                                       
0130 - Interest Income 600.00$                                               
0143 - District Fees - Permitting -$                                                     
0145 - District Fees - Enforcement -$                                                     
0150 - Grants -$                                                     
0160 - Refunds -$                                                     
0300 - Reserve Funds -$                                                     

Expense (194,667.50)$                                     
110 - Employee Wages - Managerial (60,000.00)$                                        
120 - Employee Wages - Technicial -$                                                     
130 - Employee Wages - Administrative (35,000.00)$                                        
140 - Employee Benefits - Health (12,000.00)$                                        
150 - Employee Benefits - Retirement (6,700.00)$                                          
160 - Employment Fees - Social Security and Medicare (7,267.50)$                                          
170 - Employment Fees - State Unemployment (1,500.00)$                                          
180 - Employment Fees - Accrued Leave Conversion -$                                                     
190 - Employment Deductions and Withholdings -$                                                     
210 - Legal Services (15,000.00)$                                        
215 - Legislative and Administrative Action Representation Services -$                                                     
220 - Professional and Technical Services -$                                                     
221 - Professional and Technical Services - Auditor (10,000.00)$                                        
222 - Professional and Technical Services - Tax Assessor (1,000.00)$                                          
223 - Professional and Technical Services - Appraisal District (2,000.00)$                                          
225 - Professional and Technical Services - Hydrogeologist (22,500.00)$                                        
226 - Professional and Technical Services - Laboratory (1,000.00)$                                          
227 - Professional and Technical Services - VCGCD -$                                                     
230 - Insurance and Bonds (2,300.00)$                                          
310 - Supplies - Office (1,500.00)$                                          
315 - Certified Mail and Stamps (500.00)$                                             
330 - Training and Travel Expenses (1,500.00)$                                          
361 - Sponsorships and Cost-Sharing - Well Plugging (500.00)$                                             
362 - Sponsorships and Cost-Sharing - Borehole Logging -$                                                     
363 - Sponsorships and Cost-Sharing - Conservation Promotion (1,500.00)$                                          
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380 - Aquifer Monitoring Network Development -$                                                     
410 - Equipment - Office -$                                                     
420 - Technology Services - Office Productivity (1,500.00)$                                          
430 - Technology Services - Miscellaneous (500.00)$                                             
432 - Technology Services - Digital Record and Workflow System (1,200.00)$                                          
433 - Technology Services - Record Archival System (800.00)$                                             
434 - Technology Services - Website and Email System (1,500.00)$                                          
435 - Technology Services - Phone System (1,200.00)$                                          
436 - Technology Services - Internet (500.00)$                                             
450 - Equipment Maintenance and Repair (1,500.00)$                                          
500 - Public Notices and Publications (3,000.00)$                                          
900 - Miscellaneous (1,200.00)$                                          

Grand Total 81,722.97$                                         
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
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0120 - Tax Collections 275,790.47$  275,790.47$  

0130 - Interest Income 600.00$          600.00$          

0143 - District Fees - Permitting -$                -$                

0145 - District Fees - Enforcement -$                -$                

0150 - Grants -$                -$                

0160 - Refunds -$                -$                

0300 - Reserve Funds -$                -$                
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix
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110 - Employee Wages - Managerial (60,000.00)$    (60,000.00)$   

120 - Employee Wages - Technicial -$                 -$                

130 - Employee Wages - Administrative (35,000.00)$    (35,000.00)$   

140 - Employee Benefits - Health (12,000.00)$    (12,000.00)$   

150 - Employee Benefits - Retirement (6,700.00)$      (6,700.00)$     

160 - Employment Fees - Social Security and 

Medicare (7,267.50)$      (7,267.50)$     

170 - Employment Fees - State Unemployment (1,500.00)$      (1,500.00)$     
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix
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180 - Employment Fees - Accrued Leave Conversion -$                 -$                

190 - Employment Deductions and Withholdings -$                 -$                

210 - Legal Services (15,000.00)$  (15,000.00)$   

215 - Legislative and Administrative Action 

Representation Services -$               -$                

220 - Professional and Technical Services -$               -$                

221 - Professional and Technical Services - Auditor (10,000.00)$  (10,000.00)$   

222 - Professional and Technical Services - Tax 

Assessor (1,000.00)$    (1,000.00)$     
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix
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223 - Professional and Technical Services - Appraisal 

District (2,000.00)$    (2,000.00)$     

225 - Professional and Technical Services - 

Hydrogeologist (5,000.00)$ (10,000.00)$  (5,000.00)$ (2,500.00)$ (22,500.00)$   

226 - Professional and Technical Services - 

Laboratory (1,000.00)$    (1,000.00)$     

227 - Professional and Technical Services - VCGCD -$               -$                

230 - Insurance and Bonds (2,300.00)$    (2,300.00)$     

310 - Supplies - Office (1,500.00)$    (1,500.00)$     

315 - Certified Mail and Stamps (500.00)$       (500.00)$        
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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330 - Training and Travel Expenses (1,500.00)$    (1,500.00)$     

361 - Sponsorships and Cost-Sharing - Well Plugging (500.00)$     (500.00)$        

362 - Sponsorships and Cost-Sharing - Borehole 

Logging -$             -$                

363 - Sponsorships and Cost-Sharing - Conservation 

Promotion (1,500.00)$ (1,500.00)$     

380 - Aquifer Monitoring Network Development -$               -$                

410 - Equipment - Office -$               -$                

420 - Technology Services - Office Productivity (1,500.00)$    (1,500.00)$     
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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430 - Technology Services - Miscellaneous (500.00)$       (500.00)$        

432 - Technology Services - Digital Record and 

Workflow System (1,200.00)$    (1,200.00)$     

433 - Technology Services - Record Archival System (800.00)$       (800.00)$        

434 - Technology Services - Website and Email 

System (1,500.00)$    (1,500.00)$     

435 - Technology Services - Phone System (1,200.00)$    (1,200.00)$     

436 - Technology Services - Internet (500.00)$       (500.00)$        

450 - Equipment Maintenance and Repair (500.00)$       (1,000.00)$    (1,500.00)$     
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FY2024 - 2025: Operating Fund Budget: 
Management Recommendation Budget 
Matrix

Sum of Budget Recommendation
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500 - Public Notices and Publications (3,000.00)$    (3,000.00)$     

900 - Miscellaneous (100.00)$       (1,100.00)$    (1,200.00)$     

Grand Total 276,390.47$  (122,467.50)$  (10,800.00)$ (33,800.00)$ (1,500.00)$ (5,000.00)$ (13,100.00)$ (5,500.00)$ (2,500.00)$ 81,722.97$    
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FY2024 - 2025: Operating Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $275,790.47 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $600.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
Permitting Fees $0.00 Revenue 1001 - Administration - Revenue 0143 - District Fees - Permitting
Enforcement Fees $0.00 Revenue 1001 - Administration - Revenue 0145 - District Fees - Enforcement
Grants $0.00 Revenue 1001 - Administration - Revenue 0150 - Grants
Refunds $0.00 Revenue 1001 - Administration - Revenue 0160 - Refunds
Reserve Funds Tranfer to Operating Budget $0.00 Revenue 1001 - Administration - Revenue 0300 - Reserve Funds
Employee Wages - Managerial -$60,000.00 Expense 1002 - Administration - Employment 110 - Employee Wages - Managerial
Employee Wages - Technicial - Monitoring $0.00 Expense 1002 - Administration - Employment 120 - Employee Wages - Technicial
Employee Wages - Administration -$35,000.00 Expense 1002 - Administration - Employment 130 - Employee Wages - Administrative
Employee Benefits - Health -$12,000.00 Expense 1002 - Administration - Employment 140 - Employee Benefits - Health
Employee Benefits - Retirement -$6,700.00 Expense 1002 - Administration - Employment 150 - Employee Benefits - Retirement
Employment Fees - Social Security and Medicare -$7,267.50 Expense 1002 - Administration - Employment 160 - Employment Fees - Social Security and Medicare
Employment Fees - State Unemployment -$1,500.00 Expense 1002 - Administration - Employment 170 - Employment Fees - State Unemployment
Employment Fees - Accrued Leave Conversion $0.00 Expense 1002 - Administration - Employment 180 - Employment Fees - Accrued Leave Conversion
Employment Deductions and Withholdings $0.00 Expense 1002 - Administration - Employment 190 - Employment Deductions and Withholdings
IT Service - Cyber Security - Kapersky -$200.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Office Productivity Service - Microsoft 365 $200.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Printer Service -$1,500.00 Expense 1003 - Administration - Technology 420 - Technology Services - Office Productivity
IT Service - Technology Services - Misc -$500.00 Expense 1003 - Administration - Technology 430 - Technology Services - Miscellaneous
IT Service - Workflow System - Evernote -$1,200.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Workflow System - Laserfiche $0.00 Expense 1003 - Administration - Technology 432 - Technology Services - Digital Record and Workflow System
IT Service - Digital File Storage System - Dropbox -$800.00 Expense 1003 - Administration - Technology 433 - Technology Services - Record Archival System
IT Service - Domain and Legacy Email Hosting - iPower -$750.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Website Hosting - Streamline -$750.00 Expense 1003 - Administration - Technology 434 - Technology Services - Website and Email System
IT Service - Phone - Office - ATT -$1,200.00 Expense 1003 - Administration - Technology 435 - Technology Services - Phone System
IT Service - Internet - ATT -$500.00 Expense 1003 - Administration - Technology 436 - Technology Services - Internet
Equipment Maintenance - Repair - Office -$500.00 Expense 1003 - Administration - Technology 450 - Equipment Maintenance and Repair
Public Notices - Elections -$100.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Financial -$100.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Meetings -$200.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Permitting -$2,000.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Planning -$100.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Public Notices - Rulemaking -$500.00 Expense 1003 - Administration - Technology 500 - Public Notices and Publications
Misc Expense -$100.00 Expense 1003 - Administration - Technology 900 - Miscellaneous
Legal Services - General Consultation -$15,000.00 Expense 1004 - Administration - General 210 - Legal Services
Legal Services - Legislative Representation $0.00 Expense 1004 - Administration - General 215 - Legislative and Administrative Action Representation Services
Election Administration for 2024 Elections $0.00 Expense 1004 - Administration - General 220 - Professional and Technical Services
Financial Audit Services -$10,000.00 Expense 1004 - Administration - General 221 - Professional and Technical Services - Auditor
Technical Services - Tax Collections -$1,000.00 Expense 1004 - Administration - General 222 - Professional and Technical Services - Tax Assessor
Technical Services - Appraisals -$2,000.00 Expense 1004 - Administration - General 223 - Professional and Technical Services - Appraisal District
Technical Services - VCGCD $0.00 Expense 1004 - Administration - General 227 - Professional and Technical Services - VCGCD
Technical Services - VCGCD - Mileage and Supplies Reimbursement $0.00 Expense 1004 - Administration - General 227 - Professional and Technical Services - VCGCD
Insurance - Liability -$1,500.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Insurance - Surety Bonds -$800.00 Expense 1004 - Administration - General 230 - Insurance and Bonds
Supplies - Office General -$500.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Paper for Records Archiving -$1,000.00 Expense 1004 - Administration - General 310 - Supplies - Office
Supplies - Stamps and Certified Mail Expenses -$500.00 Expense 1004 - Administration - General 315 - Certified Mail and Stamps
Travel Expenses - Mileage Reimbursement -$1,500.00 Expense 1004 - Administration - General 330 - Training and Travel Expenses
Equipment - Office $0.00 Expense 1004 - Administration - General 410 - Equipment - Office
Sponsorship - Conservation and Teacher Professional Development $0.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Sponsorship - Wetlands Field Trips -$1,500.00 Expense 2000 - Groundwater Conservation 363 - Sponsorships and Cost-Sharing - Conservation Promotion
Permitting Technical Assistance -$5,000.00 Expense 3000 - Groundwater Management 225 - Professional and Technical Services - Hydrogeologist
Aquifer Condition Assessment - Geostatistics re Water Levels -$5,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Evaluation of Data re Investigations -$5,000.00 Expense 4000 - Groundwater Monitoring 225 - Professional and Technical Services - Hydrogeologist
Lab Analysis of Groundwater Samples -$1,000.00 Expense 4000 - Groundwater Monitoring 226 - Professional and Technical Services - Laboratory
Aquifer Monitoring Well Network Development - Wellntell $0.00 Expense 4000 - Groundwater Monitoring 380 - Aquifer Monitoring Network Development
Equipment Maintenance and Repair - Groundwater Monitoring -$1,000.00 Expense 4000 - Groundwater Monitoring 450 - Equipment Maintenance and Repair
Misc Expense -$1,100.00 Expense 4000 - Groundwater Monitoring 900 - Miscellaneous
Evaluation of Data re Investigations -$5,000.00 Expense 6000 - Groundwater Protection 225 - Professional and Technical Services - Hydrogeologist
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Sponsorship - Well Plugging -$500.00 Expense 6000 - Groundwater Protection 361 - Sponsorships and Cost-Sharing - Well Plugging
Sponsorship - Borehole Logging $0.00 Expense 6000 - Groundwater Protection 362 - Sponsorships and Cost-Sharing - Borehole Logging
DFC Development Support -$2,500.00 Expense 8000 - Groundwater Resource Planning 225 - Professional and Technical Services - Hydrogeologist
Total $81,722.97
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Total Taxable Value: $3,830,423,236
Previous Tax Levy: $275,127

 
Previous Year 

Tax Rate
No-New-Revenue 

Tax Rate
Voter-Approval 

Tax Rate

Management 
Proposed Tax 

Rate

Estimated 
Required Tax 
Rate to Avoid 
Depletion of 

Reserve Funds
Total Taxable Value: $3,830,423,236 $3,830,423,236 $3,830,423,236 $3,830,423,236 $3,830,423,236

Tax Rate per $100: 0.007400 0.007200 0.007700 0.007200 0.005067
Previous Year Tax Levy: $275,127 $275,127 $275,127 $275,127 $275,127

Computed Tax Levy: $283,451 $275,790 $294,943 $275,790 $194,100
Change in Total Tax Levy: $8,324 $663 $19,816 $663 -$81,027

Total Tax Levy Increase: 3.03% 0.24% 7.20% 0.24% -29.45%

FY2024 - 2025: Budget: Management Recommendation
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FY2024 - 2025: Reserve Fund 
Budget: Management 

Recommendation Budget Matrix
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0120 - Tax Collections -$           -$           
0130 - Interest Income 40,000.00$ 40,000.00$ 
900 - Miscellaneous -$      -$           
Grand Total 40,000.00$ -$      40,000.00$ 
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FY2024 - 2025: Reserve Fund Budget: Management Recommendation by Item

Budget Item Description
Budget 
Recommendation

Budget 
Item Type Program Budget Category

Tax Collections $0.00 Revenue 1001 - Administration - Revenue 0120 - Tax Collections
Interest Income $40,000.00 Revenue 1001 - Administration - Revenue 0130 - Interest Income
Expense $0.00 Expense 1004 - Administration - General 900 - Miscellaneous
Total $40,000.00
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $49,000.00 $51,500.00 $54,200.00 $57,000.00 $60,000.00

Monthly $4,083.33 $4,291.67 $4,516.67 $4,750.00 $5,000.00
Hourly $23.56 $24.76 $26.06 $27.40 $28.85

Assumption
s:

General Manager

Salary
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Merit Increase 
per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5
Yearly $0.00 $0.00 $0.00 $0.00 $0.00

Monthly $0.00 $0.00 $0.00 $0.00 $0.00
Hourly $0.00 $0.00 $0.00 $0.00 $0.00

Assumption
s:

Monitoring Technician

Hourly
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Merit Increase 

per Step

5.00%

Step 1 Step 2 Step 3 Step 4 Step 5

Yearly $28,700.00 $30,200.00 $31,700.00 $33,300.00 $35,000.00
Monthly $2,391.67 $2,516.67 $2,641.67 $2,775.00 $2,916.67

Hourly $13.80 $14.52 $15.24 $16.01 $16.83

Assumptions:

Administrative Coordinator

Hourly
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FY2024 - 2025: Wage and Benefits Summary

Detail

FY2023 - 2024: 
Expense 
Budget: 
Adopted

FY2024 - 2025: 
Expense Budget: 
Management 
Recommendation

Change from 
Current Fiscal 
Year

Number of FTE 0.00 2.00 2.00
Wages -$                  95,000.00$                95,000.00$    

Accrued Leave Conversion Budget -$                  -$                           -$               
Retirement Benefit Budget -$                  6,700.00$                  6,700.00$      

Health Benefit Budget -$                  12,000.00$                12,000.00$    
Life Insurance Benefit Budget -$                  150.00$                     150.00$         

Retirement Unfunded Liability Pay-Down Budget -$                  -$                           -$               
Total: -$                  113,850.00$              113,850.00$  
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File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (No ILA).xlsx
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FY2024 - 2025: Benefit Request

Position :

Current Fiscal 
Year: Total 
Benefit Cost ::

::
:

Next Fiscal Year: 
Total Benefit Cost

Change from 
Current Fiscal 
Year

General Manager -$                      10,290.00$           10,290.00$           
Monitoring Technician 1 -$                      -$                      -$                      
Administrative Coordinator 1 -$                      8,560.00$             8,560.00$             
Total -$                      18,850.00$           18,850.00$           

FY2023 - 2024: FY2024 - 2025: 
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FY2024 - 2025: Accrued Leave Conversion

Position Accrued Leave Wage Request

g
Conversion 
Rate

Leave to Wage 
Conversion

Budget 
Request 

General Manager 0.00 $60,000.00 $28.85 $0.00 $0.00
Monitoring Technician 1 0.00 $0.00 $0.00 $0.00 $0.00
Administrative Coordinator 1 0.00 $35,000.00 $16.83 $0.00 $0.00
Total $0.00 $0.00

Tab: Accrued Leave Conversion Page 24 of 27TGCD - Meeting Packet for August 8, 2024 - Supplemental Documentation | Page 46 of 73



File: TGCD - Annual Budget - Fiscal Year 2024-2025, Version - Management Recommendation (No ILA).xlsx
Print Timestamp: 8/8/2024 . 2:59 PM

FY2024 - 2025: Wage Request
FY2023 - 2024: Expense Budget: Adopted FY2024 - 2025: Expense Budget: Management Recommendation

Position
Compensation 
Step

Current Fiscal 
Year: Full 
Time 
Equivalents

Current Fiscal 
Year: Annual 
Wages

Current 
Fiscal Year: 
Monthly 
Wages

Current 
Fiscal Year: 
Hourly 
Wages :

Next Fiscal Year: 
Full Time 
Equivalents

Next Fiscal 
Year: Annual 
Wages at 
Step

Next Fiscal 
Year: 
Wage 
Adjustmen
t

Next Fiscal 
Year: Annual 
Wages with 
Wage 
Adjustment

Next Fiscal 
Year: Monthly 
Wage Equivalent

Next Fiscal 
Year: Hourly 
Wage Equivalent

Next Fiscal 
Year: Budget 
Request

Change 
from 
Current 
Fiscal Year

General Manager Step 5 0.00 -$                 -$             -$             1.00 60,000.00$    0.00% 60,000.00$         5,000.00$           30.00$                60,000.00$         60,000.00$  
Monitoring Technician 1 Step 5 0.00 -$                 -$             -$             0.00 40,000.00$    0.00% -$                    -$                    -$                    -$                    -$             
Administrative Coordinator 1 Step 5 0.00 -$                 -$             -$             1.00 35,000.00$    0.00% 35,000.00$         3,000.00$           20.00$                35,000.00$         35,000.00$  
Total 2.00 -$                 2.00 135,000.00$  95,000.00$         95,000.00$         95,000.00$  
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FY2024 - 2025: Benefits Schedule

Benefit 
Description

Benefits for 
Current 
Fiscal Year

Benefit Basis for 
Current Fiscal Year

Benefits for 
Next Fiscal 
Year

Benefit Basis for 
Next Fiscal Year

% Change 
from 
Current 
Fiscal Year

Retirement 0.00%
150% of Employee's 
5% Contribution of 
Wages

7.00%
200% of Employee's 
7% Contribution of 
Wages

7.00%

Life Insurance 0.00% of Employee Wages 0.15% of Employee Wages 0.15%
Health $0.00 of Monthly Premium $500.00 of Monthly Premium N/A

FY2023 - 2024: Expense Budget: Adopted
FY2024 - 2025: Expense Budget: 
Management Recommendation
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As of June 1, 2024 (Calculated: 7/30/2024)
Fund Current Balance Anticipated Revenue Anticipated Expenses Total
Operating 74,319.34$              75,000.00$                     (99,300.00)$                     50,019.34$      
Reserve 1,103,884.05$         10,000.00$                     (75,000.00)$                     1,038,884.05$ 
Total 1,178,203.39$         85,000.00$                     (174,300.00)$                   1,088,903.39$ 
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ORDER ADOPTING THE BUDGET OF  
THE TEXANA GROUNDWATER CONSERVATION DISTRICT 

Upon motion by __________________________________, seconded by 

__________________________________, the attached Budget for the fiscal year October 

1, 2024, through September 30, 2025, is hereby approved and adopted by a vote of 

________ ayes and ________ nays on this ________________ day of ________________ 

of 2024. 

__________________________________ __________________________________ 

Signature of Presiding Officer Printed Name of Presiding Officer 

ATTEST: 

__________________________________ __________________________________ 

Signature of Director Printed Name of Director 
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ORDER ADOPTING THE TAX RATE OF 
THE TEXANA GROUNDWATER CONSERVATION DISTRICT

After notice and hearing, the following motion was offered by 

____________________________ and seconded by ____________________________ : 

"I move the adoption of a tax rate of $________ per $100 evaluation for the 2024 tax year."  

Adopted by the following vote: 

AYE

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

NAY 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

On this ________________ day of ________________ of 2024. 

__________________________________ __________________________________ 

Signature of Presiding Officer Printed Name of Presiding Officer 

ATTEST: 

__________________________________ __________________________________ 

Signature of Director Printed Name of Director 
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ORDER APPROVING THE APPRAISAL ROLL OF 
JACKSON COUNTY 

Upon motion by __________________________________, seconded by 

__________________________________, the attached Certified Assessment Roll for the 

2024 tax year as submitted by the Jackson County Appraisal District is hereby approved 

and adopted by a vote of ________ ayes and ________ nays on this ________________ 

day of ________________ of 2024. 

__________________________________ __________________________________ 

Signature of Presiding Officer Printed Name of Presiding Officer 

ATTEST: 

__________________________________ __________________________________ 

Signature of Director Printed Name of Director 
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File: TGCD - Financial Transaction Registry - FY2024.xlsx Print Timestamp: 8/8/2024: 8:55 AM

Row Labels
Sum of Budget 
Recommendation

Sum of Budget 
Amendment 
Recommendation - 
Mid Year

Sum of Budget 
Amendment 
Recommendation - 
End of Year

Sum of Budget 
Recommendation 
(Amended)

1001 - Administration - Revenue 283,700.00$            10,000.00$                293,700.00$            
1003 - Administration - Technology (20,300.00)$             9,500.00$                  (10,800.00)$             
1004 - Administration - General (164,100.00)$           37,500.00$                (126,600.00)$           
2000 - Groundwater Conservation (9,500.00)$              8,000.00$                  (1,500.00)$              
3000 - Groundwater Management (5,000.00)$              (5,000.00)$              
4000 - Groundwater Monitoring (32,600.00)$             19,500.00$                (13,100.00)$             
6000 - Groundwater Protection (8,000.00)$              2,500.00$                  (5,500.00)$              
8000 - Groundwater Resource Planning (7,500.00)$              5,000.00$                  (2,500.00)$              
Grand Total 36,700.00$              92,000.00$                128,700.00$            

Note: cash-basis accounting method used to develop reports.
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File: TGCD - Financial Transaction Registry - FY2024.xlsx Print Timestamp: 8/8/2024: 8:55 AM

Row Labels
Sum of Budget 
Recommendation

Sum of Budget 
Amendment 
Recommendation - 
Mid Year

Sum of Budget 
Amendment 
Recommendation - 
End of Year

Sum of Budget 
Recommendation 
(Amended)

0120 - Tax Collections 272,400.00$            272,400.00$            
0130 - Interest Income 9,400.00$  10,000.00$  19,400.00$              
0143 - District Fees - Permitting 1,900.00$  1,900.00$  
0145 - District Fees - Enforcement -$  -$  
0150 - Grants -$  -$  
0160 - Refunds -$  -$  
0300 - Reserve Funds -$  -$  
210 - Legal Services (25,000.00)$             10,000.00$  (15,000.00)$             
215 - Legislative and Administrative Action Representation Services (5,000.00)$              5,000.00$  -$  
220 - Professional and Technical Services (10,000.00)$             10,000.00$  -$  
221 - Professional and Technical Services - Auditor (10,000.00)$             (10,000.00)$             
222 - Professional and Technical Services - Tax Assessor (2,500.00)$              1,500.00$  (1,000.00)$              
223 - Professional and Technical Services - Appraisal District (7,500.00)$              5,500.00$  (2,000.00)$              
225 - Professional and Technical Services - Hydrogeologist (27,500.00)$             5,000.00$  (22,500.00)$             
226 - Professional and Technical Services - Laboratory (10,000.00)$             9,000.00$  (1,000.00)$              
227 - Professional and Technical Services - VCGCD (92,800.00)$             (92,800.00)$             
230 - Insurance and Bonds (2,300.00)$              (2,300.00)$              
310 - Supplies - Office (4,000.00)$              2,500.00$  (1,500.00)$              
315 - Certified Mail and Stamps (2,500.00)$              2,000.00$  (500.00)$  
330 - Training and Travel Expenses (1,500.00)$              (1,500.00)$              
361 - Sponsorships and Cost-Sharing - Well Plugging (500.00)$  (500.00)$  
362 - Sponsorships and Cost-Sharing - Borehole Logging (2,500.00)$              2,500.00$  -$  
363 - Sponsorships and Cost-Sharing - Conservation Promotion (9,500.00)$              8,000.00$  (1,500.00)$              
380 - Aquifer Monitoring Network Development (7,500.00)$              7,500.00$  -$  
410 - Equipment - Office (1,000.00)$              1,000.00$  -$  
420 - Technology Services - Office Productivity (2,700.00)$              1,200.00$  (1,500.00)$              
430 - Technology Services - Miscellaneous (500.00)$  (500.00)$  
432 - Technology Services - Digital Record and Workflow System (7,000.00)$              5,800.00$  (1,200.00)$              
433 - Technology Services - Record Archival System (800.00)$  (800.00)$  
434 - Technology Services - Website and Email System (3,000.00)$              1,500.00$  (1,500.00)$              
435 - Technology Services - Phone System 800.00$  (2,000.00)$  (1,200.00)$              
436 - Technology Services - Internet (500.00)$  (500.00)$  
450 - Equipment Maintenance and Repair (5,500.00)$              4,000.00$  (1,500.00)$              
500 - Public Notices and Publications (6,000.00)$              3,000.00$  (3,000.00)$              
900 - Miscellaneous (200.00)$  (1,000.00)$  (1,200.00)$              
Grand Total 36,700.00$              92,000.00$               128,700.00$            

Note: cash-basis accounting method used to develop reports.
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